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	DATE:
	July 10, 2009

	TO:
	All Participating LEAs

	FROM:
	Melinda Hollinshead, Ph.D., MSBC Manager, AHCCCS
Tricia Krotenberg, M.Ed., MBA, MSBC Manager, AHCCCS



	SUBJECT:
	Upcoming Changes to the Medicaid Administrative Claiming Program


The regulation rescinding CMS Rule 2287, eliminating Medicaid Administrative Claiming (MAC) and reducing claiming for transportation services was finalized on June 29, 2009.  While the outcome is a positive step toward continued claiming for administration and outreach, the Centers for Medicare and Medicaid Services (CMS) will continue to watch carefully the administration of MAC programs around the country to achieve improved compliance.  In an effort to ensure strong program compliance in Arizona, changes will be made to the administration of the MAC program.  AHCCCS is working closely with our Third Party Administrator (TPA) to implement appropriate measures for improvement.  
In June 2009 AHCCCS submitted to CMS a revised Arizona Program Guide for review.  Each of the changes described above were included and are derived from our research and review of the guidelines approved in other states.  Although we expect that these improvements will be accepted by CMS, discussions are ongoing and further modifications, either to these changes or to other elements of the program are possible. 

The first changes will be implemented with the October through December 2009 MAC quarter.  While some of the modifications will require increased participation on the part of staff, others will eliminate tasks that currently are a significant burden but will be unnecessary within the new administrative framework.
The following outlines the four areas in which LEAs will notice changes to the current RMTS process:
1. Currently a few LEAs continue to receive some or all of their Random Moment Time Study (RMTS) moments in paper form.  Those forms are provided to the LEA MAC Coordinator for distribution and the Coordinator is also responsible to collect the forms and return them to the TPA.  Due to stricter timeframes preferred by CMS for notification to participants of their random moment and completion of random moments, as well as a need to more accurately and timely monitor completion of random moments, ALL random moments will be completed electronically. The questions participants answer will remain the same but will be completed on-line.

LEAs may elect to still have participants receive notification of their selected moments on paper but the completion of the RMTS form itself will have to be done electronically.  Paper notification will continue as a courtesy to LEAs with staff who do not have daily access to e-mail for notification.  However, due to the strict requirements placed on RMTS notification by CMS, AHCCCS encourages LEAs to select electronic notification for as many participants as possible.
NOTE:  As a special note to the LEA MAC Coordinators, paper notification cannot be provided to the participant more than five days prior to the moment.  Therefore, LEAs choosing to continue with paper notification for some or all of their participants will need to have a process in place to track and distribute moments within the appropriate timeframes for each participant. 
2. As a result of the move to electronic RMTS forms for all participants, training related to participation in MAC and the proper way to complete RMTS forms can be included in the on-line random moment process.  Beginning with the October –December 2009 quarter MAC Coordinators will no longer have to track participant training individually and perform trainings each quarter to ensure that all participants with moments in that quarter are appropriately trained.  The RMTS on-line system used by the TPA, Public Consulting Group (PCG), will require each participant upon logging in to the system, to read material and complete a series of questions before they are able to complete their moment in time questions.  This ongoing, standardized training will ensure that all participants are appropriately trained prior to their scheduled moment and will alleviate the significant burden currently being placed on LEAs to track and provide individual training. 
3. In the past MAC Coordinators were responsible for validating a percentage of the RMTS forms.  Those forms were “flagged” for validation and a signature by the Coordinator.  The process required that the participant be contacted by the Coordinator and their answers reviewed to ensure the form had been filled out completely and accurately.  With the changes being implemented to the RMTS process, validation by the LEA MAC Coordinator will no longer be required. A quality review process will continue to be used by the TPA. Additionally, AHCCCS has developed an internal validation process to alleviate the need for validation by the LEA.

4. The most significant change taking place will be in the number of sample moments selected. The three process improvements noted above are in part an effort to mitigate the inevitable impact to the LEAs of the increased number of sample moments.  Currently Arizona distributes a 1200 moment sample statewide and all participants are included in that one sample pool.  Beginning with the rosters for fourth quarter 2009, participants will be divided into two sample pools with the sample size increased to 3000 samples statewide per sample pool.  The result will be a total of 6000 sample moments per quarter statewide.  LEAs will continue to submit a single roster of participants and PCG will complete the task of separating the pools based on job classification.  AHCCCS and PCG are continuing to look at ways to make completing participant rosters less cumbersome for LEAs.
The purpose of including the additional sample pool is when costs are reported, the participant costs can be segregated into two cost pools and ensure that cost associated with participants who provide both direct and outreach/administrative services are not overlapped with those only providing outreach/administrative services.  Each pool must be of a significant enough sample size to achieve an accurate representation of the percentage of time spent doing outreach and administration.  
Additional considerations related to the MAC program:
· As indicated in AHCCCS’ May 2009 memo, AHCCCS also has reviewed the use of District Wide Expenditures (DWE) in calculating LEA MAC claims.  DWE has presented significant difficulties in the past for both LEAs and AHCCCS in terms of gathering and presenting appropriate DWE expenditures for claim calculation and is a high risk activity.  In addition, due to the restrictive nature of appropriate DWE costs that can be reported, the impact to the statewide claim in dollars is relatively small. As a result AHCCCS has determined that DWE costs will no longer be part of the financial reporting for MAC due to the significant risk of error associated with the inclusion of DWE.
· As part of the RMTS process CMS is requiring that states achieve an 85 percent return rate on sampled moments in order to create a valid sample.  AHCCCS and PCG will monitor the return rates achieved by all participating LEAs over the next few quarters and make a determination regarding possible penalties due to failure to comply with the standard.  PCG, in their July 2009 newsletter, discussed the weekly statewide RMTS compliance report that LEAs can use to monitor participant compliance.  If you have questions about how to interpret the report please contact your PCG Account Manager.
PCG has planned a series of MAC Webinars during the month of August and four Regional Information Sessions for the third week in September, in which LEAs can learn more about the changes to the MAC program and ask questions.  Please make sure to have someone from your LEA with MAC responsibilities attend these important meetings.

If you have any questions, please contact Melinda Hollinshead 602-417-4746 or Tricia Krotenberg 602-417-4149.

cc:
Tom Betlach, Deputy Director, AHCCCS

Dr. Marc Leib, Chief Medical Officer, AHCCCS


Colette Chapman, Deputy Associate Superintendent, ADE
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